Kasschau Shell Agenda
Jan 8, 2025

Budget Review
- Budget review - Mary
- Schedule for 2025 Tue/Thu June 5- Aug 7 ALL SHOWS
8:00-10:00pm

SPONSOR UPDATE - Gail

SCHOLARSHIP
- Confirm Committee members ro read applications in the Spring

FUNDRAISING EVENTS
- Stable - back yard w tent/band in Spring?

FUTURE Meetings
- 2nd Wednesday of each month - 6:30pm (Feb 12th next mtg)

- Wed Feb 5 Gail/Jenny present to Newcomers to encourage them to
come to shows/join Committee

PROMOTION
- Social media - need someone to do this? Possibly RHS/College
Student? - Cohesive across all platforms - Group Spot, Insta, FB,
Website

DISCUSS COMMITTEE ASSIGNMENTS FOR 2025 SEASON

2025 BANDS - (Two people to contact bands & work with Mary to prepare
schedule and paperwork)

SPONSORSHIP/WEBSITE (GAIL)

SOCIAL MEDIA/GRAPHICS (RHS/COLLEGE STUDENT)

PRINTING SCHEDULES/BANNERS (KAREN/JEFF)



